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EVIDENCE-BASED PRACTICE
After formulating your clinical question, fi nding the relevant literature and 
critically appraising it, it is 
time to decide what to do with 
your fi ndings. Th is is the point 
when you use your knowledge 
and expertise to evaluate the 
usefulness of the evidence and 
the relevance to your client or 
clinical context. 
You may confi rm that your 
current practice is based on 
evidence and there is nothing 
more eff ective to off er. 
However, you may discover a 
more eff ective or acceptable 
client group you work with, this 
may be as straight forward as 
explaining the options available 
to your client and providing 
them with information so that 
they can make an informed 
choice. 
Unfortunately, it is not always 
that easy to change practice, 
due to the organisational 
and other pressures that we 
commonly work under. Barriers 
to the application of evidence-
based practice are multiple 
and well documented (eg, 
Reilly et al, 2004; Roddam and 
Skeat, 2010). To have got to 
this point you will have already 
overcome or avoided some of 
them. In addition, the context 
and culture in which you work 
can facilitate the application of 
evidence in practice. 
Robust systems of supervision 
that support refl ective practice 
can provide opportunities for 
clinicians to question their 
practice and be open to change. 
Dynamic management that 
supports the use of evidence and 
drives service improvement for 
the benefi t of clients can ease 
the way for clinicians to change 
their practice. We all have a 
responsibility to infl uence that 
culture and, if it is absent, to 
develop it. 
Barriers to change are not 
always within our services, 
but may come from outside 
and be out of our infl uence or 
control, eg budget cuts and 
organisational change. In the 
current economic climate, 
when services are being cut, 
we can help protect our jobs by 
demonstrating the advantages 
to clients and commissioners of 
a practice based on evidence. 
Support is available from 
other sources too. For example, 
the National Institute for Health 
and Clinical Excellence (NICE) 
(2007) has produced a guide to 
changing practice with practical 
advice on how to encourage 
and infl uence others to improve 
standards of health care. Th e 
process of understanding, 
identifying and overcoming 
barriers to change is clearly 
described and has applications 
outside the NHS. 
We can share our own 
experiences and learn from 
each other, rather than 
duplicating eff ort. For example, 
at the RCSLT Study Day in 
October 2010, ‘Eff ectiveness 
and effi  ciency – innovation in 
speech and language therapy’, 
we were able to listen to the 
experience of clinicians who are 
tackling evidence-based change 
head on. Fundamental to the 
implementation of new practice 
as a result of our exploration of 
the evidence base is the duty 
we owe our clients to ensure we 
are providing the most eff ective 
service possible. 
CPD activity
Using the NICE Guide to 
Changing Practice, identify 
the barriers in your workplace 
and draw up an action plan to 
overcome them. List the people 
you need to infl uence and plan 
opportunities to do so. Test your 
knowledge: What are the types 
of barriers to change identifi ed 
by NICE? Refl ection: Do you 
know what you are doing and 
why you are doing it?     ■
Helen Stringer, Lecturer/
SLT Newcastle University 
with support of members of 
Northern Research SIG 
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In the last of her series of EBP tutorials 
Helen Stringer completes the virtuous circle 
presented in July’s Bulletin 
Changing practice
“We can 
share our own 
experiences and 
learn from each 
other, rather 
than duplicating 
eff ort”
Helen 
Stringer 
alternative and decide to off er 
it to your clients. Depending 
upon where you work and the 
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